Glenn Labor-Management Partnership Meeting

May 1, 2000
Minutes

Attendees. Don Campbell, Joe Duckworth, James Davis, Bob Fails, Larry Kalb, George Madzsar,
Angd Pagan, Lori Pietravoia, Jack Salzman, Denny Sender, Don Striebing, Bill Wessdl, Hank
Wroblewski

Presenter: Hugh F. Pierce Jr.
Minutes

The minutes from the March 15 meeting and the March 31 Specia meeting were reviewed and
approved, as written.

FAIR - Briefing from Hugh F. Pierce Jr.

The FAIR Act of 1998 requires al federa agenciesto publish alis of commercid (not inherently
governmenta) activities currently being performed by civil servants. Mr. Pierce reported that the Center
isin the process of identifying those activities now. He provided acopy of the definitions of terms that
were included in the Office of Management and Budget guidance (attached).

He explained that the FAIR was developed by Headquartersin 1998. In 1999, the inventory was
prepared a Glenn with little changes to the 1998 submission. Last year, we received afew chalenges
primarily in the areas of Facilities and Computer Services.

The 2000 inventory is aso being prepared by ateam conggting of 10 members, including union
representatives. The team members are working with assigned organizations and managers to
accomplish the 2000 FAIR inventory.

The FAIR 2000 inventory requires greater resolution of functions down to the Branch leve, with
judtifications for the use of each commercid but exempt from competition category. Thereisadso
greater emphasis being placed on reporting consistency across the Agency.



The following issues were identified:

1. Function codes prescribed by OMB do not adequately describe the work at NASA -- they are
primarily focused on DoD activities.

2. Need data on the type and amount of currently contracted functions to supplement NASA's 2000
commercid activitiesinventory. The plan isto use thisinformation to supplement the report to
OMB.

3. Contract management work being performed by our researchers and scientistsis being reported as
inherently governmenta work.

Mr. Pierce reported that the final report is due on May 12, 2000. More than 25% of GRC
organizations are inventoried and were submitted to Headquarters on April 28, 2000. Don Campbell
asked that the DSMT be briefed on the inventory being submitted beforeit is findized.

Bob Falls reported that the CFOs were working together to ensure that a consistent response is
provided across the Agency for CFO activities. James Davis reported that Manufacturing is looking at
the current functiona statements to ensure that they are updated to be accurate in order to ensure that
the they are in the best position to respond to inquiries received as aresult of the inventory being
published.

Retreat Update

Lori Pietravoiareported that the team (Bob Everett, Larry Kab, Denny Sender and Lori Pietravoid)
met with Bill Spellacy of the FLRA to discuss the retreat and begin the planning process. She reported
that Mr. Spdllacy indicated that he felt it was important to have both union Presidents and the Center
Director present at the retredt.

The following questions were posed:  |s there acommitment on the part of the IFPTE President to
participate in the Partnership/retreat? |If the President is not able to participate, woud she be willing to
designate and empower the Executive Vice President (Sheila Bailey) or another designee to act for her
and be given the authority to make commitments on behdf of the union at the Partnership and/or
retreat? Angel Pagan agreed to discuss these issues with Virginia Cantwell and report back to the
Partnership viae-mail. Goal date: May 4, 2000.

It was agreed that the god to hold the retreat would be in September for idedlly 2 1/2 days. Sawmill
Creek was identified as the preferred ste. It was agreed that the team of Lori Pietravoia, Angdl Pagan
(in Bob Everett's Absence), Denny Sender and Larry Kab would continue to work with Mr. Spellacy
to prepare the find agenda. The agenda should include strategic planning for the partnership, interest
based bargaining training/overview and time to work an issue. It was aso agreed that Mr. Spellacy
should be invited to a Partnership mesting to discuss the retrest.



Partner ship Issuesfor Retreat

James Davis dated a dtrategic issue that must be addressed:  |s the Center committed to sustaining the
technician workforce? If so, how will the Center re-populate? 1t was further emphasized by both Hank
Wroblewski and James Davis that this issue gets into the future of the apprenticeship and co-ops and
how we prepare technicians for the journeyman level. Bob Fails suggested that ensuring employees
have the tools to progress to the journeyman leve is a supervisory responsbility, not a Partnership issue.
It was agreed and reported that the issue is currently being discussed a the UMC.

The issue of technicians was further discussed. James Davis reported that there has been little influx of
technicians in the workforce in the recent past. Currently, 60% of the technician workforce is retirement
digiblein5years. It will take 8 - 10 years to bring employees up to the level that isneeded. Thisissue
must be addressed now or will become acritical issue. Jack Sdlzman asked, Wheét is the role of the
WG compliment at the Center? James pointed out that you must consder al technicians (both WG and
GS) because the leve of work determinesif the positionisa WG or GS postion. Bill Wessd suggested
that the issue regarding technicians and how to supply them isa 7000 Directorate issue. Don Campbell
stated that the question is what kind of technician do we need to hire. Jack stated that we need to
define the role of the technician staff at the Center and what is the career path. Don Campbell indicated
that the strategic needs of the Center are established by the Program. It isthe 7000 Directorate's
respong bility to meet the needs of the program. Bob Fails suggested that the 7000 Directorate,
however, needs to address their strategic needs and make decisions before we can proceed with some
of the issues raised.

It was agreed that Strategic Workforce Planning goes beyond just the technician issue. Skill mix and
program needs must be taken into consideration. It was agreed that the one mgor issue thet the
Partnership should address at the retreat is Strategic workforce planning -- looking at the big picture.
The recommendations from the Partnership will then be presented to the DSMT. Thiswill provide the
DSMT with a different perspective.

Denny Sender suggested that the Partnership devel op an objective statement for the retreat regarding
thisissue. It was agreed that the objective statement would be:
The labor-management partnership will come to consensus/agreement on alist of
recommendations relive to srategic workforce planning that will be presented to the DSMT
for condderation.

In preparation for the retreat, the Partnership should be briefed or receive information on:

- Invite Jose Vegato present briefing on changing role of technician workforce that he presented to
the CPB.

- Bob Fallsto present the FTE planning process. Information on funding and FTE plans and skills
including FTE associated with the programs should be provided.



I nformation Exchange

Don Campbel| reported that he istrying to get a date in June to have Sam Venneri to vist Glenn. He
aso reported that the 02 Budget planning should be completed in June.

Lori Pietravoia reported that the memo that had been prepared for distribution to al employees
concerning the Partnership is ready for didtribution. Distribution options were discussed. 1t was
decided that the bulletin should be held until the "Today @ Glenn" page has been etablished -- that
would be the best way to distribute it.

Lori Pietravoiareminded dl that at the last meeting Shella Bailey requested an agendaiitem on revigting
the policy on computer use at the Center. It was agreed that Sas Pillay and Bill Skora should be
invited to the meeting when the computer use policy was discussed. 1t was aso agreed that it should be
amedting that Sheilawould be able to attend.

Lori Pietravoiareported that OMB and Code F from Hgs. were at the Center on May 5 conducting a
joint review. Aspart of that review, they met with new employeesto get input on why they wanted to
work for NASA and what would help to continue to attract and retain the best employees.

Hank Wroblewski reported that they are beta testing the Support Requirements System (SRS). He
explained that it is aweb-based task ordering system.

Bob Fails reported that the CFO conference was held at Glenn last week.

George Madzsar reported that Biology training will be presented on May 16 and 17. Itisalday
course. All employees are encouraged to attend.

Approved Agenda Items

Retreat Agenda- Invite Bill Spdllacy to attend
Computer Use Policy



Action Items

1. Angd Pagan agreed to discuss with Virginia Cantwell is she will be attending the retrest and/or will
gppoint an individua empowered to make commitments on behaf of the union & the
Partnership/retreat. Heisto report back to the Partnership viae-mail.

Retreat team to work with Bill Spellacy of the FLRA to establish agenda.

Lori Pietravoiato identify potentid datesin concert with Mr. Campbdl's cdendar for the retreat.
Lori Pietravoiato work to make arrangements for the retreat to be held at Sawmill Creek.

Lori Petravoiato coordinate the posting of the memo on the Partnership with the Today @ Glenn
team.
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